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Session objectives

After this session you will be able to:

ÅRecognize how countries around 
Lake Victoria adopted EAFm 
principles and moved towards EAFm 
(case study)

ÅDetermine where your country is at 
in moving towards EAFm

ÅIdentify challenges your country 
faces in moving towards EAFm

5. Cooperation   & 
coordination

4. Multiple 
objectives

2. Appropriate 
scale

3. Increased 
participation

7. Precautionary 
approach

1. Good 
governance

6. Adaptive 
management
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Overview ςLake Victoria case study

Uganda, Kenya and Tanzania moving 
from conventional fisheries 
management towards EAFm in Lake 
Victoria (since 1990)

The session will discuss how: 
Áfisheries management, laws and policies 

have moved toward EAFm 

Áseven EAFm principles are becoming 
adopted into fisheries management
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Introduction to the Lake Victoria
ÅLake Surface area 68 800 km2

ÁBasin population >35 million 
ÁLake area shared 
ÅRepublic of Kenya (6%)
ÅUnited Republic of Tanzania (51%) 
ÅRepublic of Uganda (43%)

ÅLake is relatively shallow
Áland-based nutrient runoff has 

effect on water quality

ÅLargest inland water fishery in 
Africa
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Ecology: Drivers changing Lake Victoria

ÅIntroduction of Nile Perch and Tilapia 
species

ÅRapid growth in basin population 

ÅLake is relatively shallow, major impacts 
on water quality 
ÁLand-based nutrient & sediment runoff 
ÁWatershed degradation & deforestation 
ÁLost shoreline wetlands, less sediment 

trapping
ÁIndustrial, urban pollution
ÁReduced water inflows, lower rainfall and 

industrial/urban abstraction 
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Fisheries: of Lake Victoria

Dominated by three species

ÁNile perch

ÁNile tilapia 

ÁDagaa/Mukene/Omena

> 95 % of the total fish catch
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